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I. Strategic Planning Process 

 

During the strategic planning process, the NAMI Dane County board of directors reviewed the 

quality of existing programs, operations, staffing, partnerships, and marketing and finance 

strategies. Additionally, feedback about NAMI Dane County and its programs was collected 

from key partners and supporters, as well as the organization’s staff and board members. 

Information collected during this process was used to define NAMI Dane County priorities, 

goals, objectives, and strategies over the next two years. 

 

II. Who We Are 

 

NAMI Dane County is the founding chapter of the National Alliance on Mental Illness, the 

nation’s largest grassroots organization that focuses on mental illness. We are a nonpartisan, 

non-profit organization. Our members include people living with mental illness and their 

family members, friends, advocates, and health care providers. 

 

NAMI was founded by Harriet Shetler and Beverly Young - two women who were  

tired of being blamed for their son’s mental illnesses. Unhappy with the lack of services 

available and the treatment of those living with mental illness, the women sought out others 

with similar concerns. The first meeting held to address these issues was in 1977, which 

eventually led to the formation of the National Alliance on Mental Illness in 1989. 

 

III. Mission 

 

NAMI Dane County is dedicated to supporting and empowering everyone touched by mental 

illness. We commit to eliminate stigma and nurture recovery through education, support, 

advocacy, and outreach. 

 

IV. Vision 

 

NAMI Dane County supports the recovery of everyone touched by mental illness by promoting  

community acceptance and ensuring access to treatment. 

 

V. What We Do 

 

We provide peer-led education programs to help people affected by mental illness get the 

support and information they need to better understand mental illness, navigate the mental 

health system, and maintain healthy relationships. 

 

 



 

We offer support groups for people living with a mental illness as well as their family 

members, friends and partners. These groups are intended to build a network of people who 

understand each other’s experiences. 

 

We provide public education and community outreach to reduce stigma and help the general 

public better understand mental illness. 

 

We offer crisis intervention training to wide-ranging audiences including law enforcement, 

corrections officers, dispatch and other first responders to give them the training and support 

they need to enhance communication and identify mental health resources to assist people in 

crisis. 

 

We advocate at the local and state level for better access to community-based mental health 

services and connect our membership to advocacy trainings offered by NAMI Wisconsin. 

 

We promote public awareness through events and activities such as the NAMI Walk to 

combat stigma and encourage understanding. 

 

VI. Priorities 

 

NAMI Dane County will focus on three priorities over the next two years: 

 

1. Sustainability 

2. Youth Mental Health 

3. Advocacy 

 

VII. Goals, Objectives, and Strategies 

 

Goal 1: Sustainability - To ensure that NAMI Dane County has the financial, human, social, 

and intellectual resources needed to accomplish its mission and to ensure that those 

resources are sustainable. 

 

Objective 1.1: Develop and utilize an annual development plan and ensure the Board 

of  

Directors and members are fully engaged in promoting NAMI Dane County’s efforts, 

as  

well as providing and/or securing financial support for the organization.  

 

Objective 1.2: Increase the percentage of NAMI Dane County’s foundation and grant  

funding base by 25% by December 31, 2018. 

 

Objective 1.3: Increase the percentage of NAMI Dane County’s individual donor base 

by  

 



 

25% and secure at least three major donors by December 31, 2018. 

 

 

Objective 1.4: Ensure NAMI Dane County’s visibility and reputation continues to grow  

and remain strong each year.  

 

Objective 1.5: Provide continuous learning and professional development 

opportunities to committed professionals, members, volunteers, staff, and the Board 

of Directors in order to achieve organizational goals. 

 

Strategy 1A: Identify and engage individual and major donors to diversify 

financial resources, as well as expand partnerships with businesses, 

community agencies, colleges and universities, school districts, and local, 

state, and national foundation and grant funders to support the work of NAMI 

Dane County. 

 

Strategy 1B: Maintain a development team, including the Executive Director 

and a Development Coordinator who possess grant-writing skills, to secure 

financial support for the organization. 

 

Strategy 1C: Redesign the NAMI Dane County website and ensure it is updated 

regularly with comprehensive information about mental illness, treatment, 

recovery, services, supports, and resources. 

 

Strategy 1D: Maintain active Facebook and Twitter accounts that will allow 

people to get information about breaking news, encourage families and 

consumers to engage in mental health related discussions and allow for 

greater connection with partner organizations. 

 

Goal 2: Youth Mental Health - To develop and implement strategies that engage youth, young 

adults, and their families. 

 

Objective 2.1: Promote early identification and intervention in order to provide  

treatment as soon as possible and reduce the length of time the individual remains 

untreated. 

 

Objective 2.2: Develop and implement new initiatives and maintain existing ones for  

youth and young adults. 

 

Objective 2.3: Leverage technology to expand outreach and engagement to youth and  

young adults.  

 

Strategy 2A: Meet with local elected officials and testify at budget hearings to  

 



 

encourage funding for early identification and intervention projects and 

promising practices. 

 

Strategy 2B: Provide training to school personnel on how to identify the early 

warning signs of mental illness and link students and their parents to 

community resources. 

 

Strategy 2C: Implement and maintain the Honest, Open, Proud and Raise Your  

Voice youth initiatives and train at least six facilitators to deliver these 

programs. 

 

Strategy 2D: Provide five Ending the Silence presentations each semester to 

area high schools, reaching 400 teenagers overall.  

 

Strategy 2E: Maintain involvement in the Children’s Mental Health 

Collaborative.  

 

Strategy 2F: Provide at least one NAMI Basics class to parents and caregivers 

of children with mental health challenges each semester, reaching 40 

individuals overall. 

 

Goal 3: Advocacy - To lead advocacy efforts that promote public awareness and drive 

increased access to and quality of mental health services. 

 

Objective 3.1: Organize public events to raise awareness. 

 

Objective 3.2: Evaluate mental health policy and legislation, and develop relevant 

NAMI  

Dane County position statements in a timely manner. 

 

Objective 3.3: Enhance member, staff, and board capacity by providing them with the  

skills, tools, and resources necessary to effectively advocate for mental health 

services. 

 

Objective 3.4: Maximize outreach and engagement to diverse and underserved  

communities, including communities of color, homeless, LGBTQ, those involved with 

the  

criminal justice system, and military and veterans. 

 

Objective 3.5: Build and expand strategic alliances with media and key partners in 

Dane  

County to create and/or support efforts that promote mental health.  

 

 



 

Strategy 3A: Host events during May Mental Health Month, July Minority  

Mental Health Awareness Month, and October Mental Illness Awareness 

Week, including the NAMI Walk. 

 

Strategy 3B: Send an introductory letter to local elected officials and develop 

an  

eye-catching one page handout on our legislative priorities to include with the 

mailing. 

 

Strategy 3C: Maintain updated resource guide and distribute county-wide to 

individuals, families, and other partners. 

 

Strategy 3D: Recruit and maintain active membership in the Advocacy 

Committee and provide action alerts on key issues that encourage full 

engagement across all audiences. 

 

Strategy 3E: Provide training opportunities that teach members, volunteers, 

and directors how to tell their story and effectively engage with elected 

officials. 

 

Strategy 3F: Launch a multicultural mental health initiative that raises 

awareness of how culture can affect mental health and the ability to get care, 

ways to integrate culturally competent care into treatment planning, and how 

to connect multicultural communities to mental health resources. 

 

Strategy 3G: Pitch story ideas, send out press releases, compile statistics and 

send them to media outlets with a brief letter about NAMI Dane County. 

 

 


