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I. Strategic Planning Process 

 

During the strategic planning process, the NAMI Dane County board of directors reviewed the 

quality of existing programs, operations, staffing, partnerships, and marketing and finance 

strategies. Additionally, feedback about NAMI Dane County and its programs was collected from 

key partners and supporters, as well as the organization’s staff and board members. Information 

collected during this process was used to define NAMI Dane County priorities, goals, objectives, 

and strategies over the next two years. 

 

II. Who We Are 

 

NAMI Dane County is the founding chapter of the National Alliance on Mental Illness, the 

nation’s largest grassroots organization that focuses on mental illness. We are a nonpartisan, 

non-profit organization. Our members include people living with mental illness and their family 

members, friends, advocates, and health care providers. 

 

NAMI was founded by Harriet Shetler and Beverly Young. Unhappy with the lack of services  

available and the treatment of those living with mental illness, the women sought out others  

with similar concerns. The first meeting held to address these issues was in 1977, which  

eventually led to the formation of the National Alliance on Mental Illness in 1979. 

 

III. Mission 

 

The mission of NAMI Dane County is to provide education, support, and advocacy for people 

affected by mental illness in Dane County. 

 

IV. Vision 

 

NAMI Dane County will be the thought and knowledge leader on mental illness, ensuring a  

stigma-free community where all people affected by mental illness find the help, hope, and 

support they need. 

 

V. What We Do 

 

We provide peer-led education and support programs to help people affected by mental illness 

get the support and information they need to better understand mental illness and navigate the 

mental health system. 

 

We provide community education and outreach to reduce stigma and help the general public 
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better understand mental illness. 

 

We advocate at the local, state, and national levels for increased funding and better access to 

quality mental health services. 

 

We promote public awareness through events and activities such as NAMIWalks to reduce 

stigma and encourage understanding. 

 

VI. Priorities 

 

NAMI Dane County will focus on three priorities over the next two years: 

 

1. Youth Mental Health 

2. Advocacy 

3. Diversity and Inclusion 

 

VII. Goals, Objectives, and Strategies 

 

Goal 1: Youth Mental Health - Bring evidence-based or evidence-informed programs to local 

middle and high school students. 

 

Objective 1.1: Identify mental health needs of middle and high school students in Dane  

County. 

 

Objective 1.2: Deliver evidence-based or evidence-informed programs that meet the  

mental health needs of middle and high school students in Dane County.  

 

Strategy 1.2A: Provide training to school personnel on how to identify the early 

warning signs of mental illness and link students and their parents to community 

resources. 

 

Strategy 1.2B: Deliver Ending the Silence presentations each semester, reaching  

600 middle and high school students by December 31, 2020. 

 

Goal 2: Advocacy - Lead advocacy efforts that promote public awareness and drive increased 

access to and quality of mental health services. 

 

Objective 2.1: Organize public events to raise awareness. 

 

Objective 2.2: Evaluate mental health policy and legislation, and develop relevant NAMI  

Dane County position statements in a timely manner. 

 

Objective 2.3: Enhance member, staff, and board capacity by providing them with the  
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skills, tools, and resources necessary to effectively advocate for mental health services. 

 

Strategy 2.1A:  Provide action alerts on key issues that encourage full  

engagement across all audiences. 

 

Strategy 2.2B: Provide training opportunities that teach members, volunteers,  

and directors how to tell their story and effectively engage with elected officials.  

 

Strategy 2.3C: Develop an eye-catching, one-page handout on our legislative  

priorities to distribute and use for training.  

 

Goal 3: Diversity and Inclusion - Ensure programs, board, and staff reflect the needs of diverse 

groups. 

 

Objective 3.1: Maximize outreach and engagement to diverse and underserved  

communities, including communities of color, homeless, LGBTQ, those involved with the  

criminal justice system, and military and veterans. 

 

Objective 3.2: Identify needs of respective communities and agencies, and work  

collaboratively to establish appropriate educational and supportive programs. 
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