
 

 
Board of Directors 2016 

Meeting Minutes 

Subject Board of Directors Meeting Date February 23, 2016 

Facilitator Donna Ulteig, President Time  6:00 – 8:00 PM 

Location United Way building  Scribe Sue Petkovsek  

Attendees 

Donna Ulteig, Brenda Nelson, Sue Petkovsek, Dave Bolles, Beth Barry, Ron 
Diamond, Kristen Esbensen, Matt Heldman, John Vander Meer, Jenna Suleski, 
Corinda Rainy-Moore, and Brett Wilfrid 

Additional 
attendees  

YingYing Yuan of Wegner CPAs, Mike Brand, accounting consultant of NAMI 
Dane County, Heidi Hastings, WALK manager, and David Friedman of Friedman 
Law Firm 

 
Excused Absence:  

Unexcused Absence:   



 

Key Points Discussed 

No. Topic Highlights 

1. Call to order The meeting was called to order at 6:00 p.m. 

2.  Approval of agenda  Motion was made by John, seconded by Jenna, and 
unanimously approved. 

3. Financial Audit Presentation YingYing Yuan of Wegner CPAs presented two letters to 
the board. The first one recommended that the Treasurer 
document his review of the bank statements and credit card 
statements to strengthen internal controls and operating 
efficiency.  The second letter noted that management 
estimates of allocation of expenses are particularly 
sensitive due to their significance to the financial 
statements and because of the possibility that future events 
affecting them may differ significantly from those expected. 
No difficulties were encountered in performing the audit. 
 
YingYing reviewed with the board on the statement of 
financial position, statement of activities, statements of 
functional expenses, statements of cash flows, and notes to 
financial statements.  She noted:  1) the organization’s 
economic dependency on the NAMI WALKS for 66% of its 
income, 2) there are no big changes in functional 
expenses, and 3) some expenses are not directly 
attributable to either the program or the fundraising 
component of the activities. 
 
Overall, the audit went well.  A motion to approve was 
made by Dave, seconded by Matt, and unanimously 
accepted.   

4. Annual and Personnel budget Mike Brand introduced himself to the board and reviewed 
the personnel and adjusted 2016 budgets.  He advised that 
it makes sense to adjust the 2016 budget due to changes in 
personnel cost.  Mike also noted that the monthly budget 
allocations were changed to more accurately reflect the 
specific month, rather than strictly dividing the budget 
allocations by twelve (12).  Motion for approval was made 
by Dave, seconded by John, and unanimously accepted.   

5. Minutes Motion was made by John, seconded by Matt, and 
unanimously to approve board of director meeting minutes 
of January 26, 2016.  

6. Reports – monthly  Executive Director – Lindsay gave a brief overview of her 
report and asked if there were any questions.  She reported 
that Kyira of NAMI Wisconsin forwarded the approval of our 



 

re-affiliation request.  It was approved by NAMI Wisconsin 
and passed on to NAMI national for their approval. 
 

Lindsay reported that she attended a community breakfast where 

SSM Health (formerly St. Mary’s Hospital) presented the results 

of their community mental health needs assessment.  SSM is 

interested in meeting with NAMI Dane County to establish a 

partnership and provide funding for new initiatives.  A meeting is 

scheduled for late March 2016.  

 

A meet and greet with the new executive director, Lindsay, is 

scheduled on March 31 from 5:00 PM to 7:00 PM in the Evjue A 

board room at the United Way building.  An invite will be sent to 

board members, partners, volunteers, and publics. 

 

Miscellaneous:   

A.  Congratulations to Lindsay on the upcoming article in 

Madison Magazine.   

B. NAMI Waukesha partnered with the Milwaukee Admirals 

for a NAMI night on April 15
th

.  Affiliates can advertise 

the game and sell the $20 tickets.  Five dollars from each 

ticket will go to the affiliate.    

C. The Madison Mallards has a fundraiser on July 27
th. 

  

Tickets are $15 and we keep proceeds of tickets we sell. 

D. We have received 65 reservations for the annual awards 

banquet to-date.   Some tickets for Madison Police 

Department mental health officers have been donated. 

E. Dane County was granted funding to send representatives 

to the National Summit on Reducing the Prevalence of 

Individuals with Mental Illnesses in Jail at the Stepping-

Up Conference in Washington D.C. later this year.  

Individuals chosen to attend are Capt. Kristen Roman of 

Madison Police Department, Mary Grabow of Dane 

County Human Services, Dane County Supervisor 

Carousel Baird, and Lindsay.    

 

President/Executive Committee – in board packet 
 

Treasurer – in board packet 
 

Advocacy – in board packet  

   

Nominating – Beth reported that the committee decided to 
make a conscious decision to choose candidates that will 
increase our diversity and have the preferred skill set(s).  
She will send notes to leaders in the Latino community 
asking people to apply for the board.    

  



 

Personnel – See paid administrative letter section below. 

 

Fundraising – no meeting 

   

Education – planning for May, mental health awareness 
month, talked about partnering with Leigh Mills, media, 
possibility of presenting pieces, the play.  Talk about the 
different expertise each day of week.  Talk about youth, we 
could have a person tell his/her story every day of the 
week.   
 

Motion to approve the reports was made by John, 
seconded by Jenna, and unanimously accepted.   

7. WALK update Heidi Hastings reported that Dr. Grossman of UW Health is 
the business team chair again for the 2016 WALK and that 
UW Health will sponsor at the $25,000 level.  She 
distributed the WALK schedule, including the WALK 
Information Meeting (WIM) at Murphy Desmond Law offices 
on April 4th, from 5:30 to 7:30 PM.  The kick-off luncheon is 
on August 23, from 11:30 to 1:00 PM at Blackhawk Country 
Club. Leigh Mills of Channel 15 is honorary chair, and 
Rachel Edwards of UW Hospital & Clinics is family team 
chair.  Other sponsors to-date include: Alkermes, Inc, 
American Printing, All Pumped UP, M3 Insurance, and 
Wegner CPAs.  Ron requested that Jewish holidays be 
considered when scheduling the 2017 WALK.     

8. Roles and 
responsibilities/committee report 
template 

The approval of these documents will be discussed at the 
March 2016 meeting.  

9.  SWOT analysis summary  
 

Lindsay plans to post the analysis to our Web site and ask 
for anonymous input.  She will bring information to the  
March meeting. 

10. Paid administrative leave letter Ron – left the meeting at 7:14 PM due to a conflict of 
interest regarding this agenda item.  
 
The personnel committee sent the Program Coordinator a 
letter stating why she had been placed on paid 
administrative leave on February 1, 2016, and that no 
tangible adverse employment action has been taken 
against her.  
 
David Friedman was secured as a NAMI Dane County 
attorney in this matter.  After board members introductions, 
David briefly reviewed his VITA, which contains his 
experience and credentials for handling personnel matters 



 

in a non-profit environment.  He understands non-profit 
dynamics and boards of directors and has expertise in 
these areas of law.   
 
Brenda reported that when the personnel committee met 
with the Program Coordinator, she brought two NAMI Dane 
County Members with her as her advocates.  She is asking 
for the notes of this meeting, and they will be provided to 
her.  She wants to come back to work. 
 
Four board members were appointed to the ad hoc 
committee:  Chair Beth, Brett, Matt, and Sue.  A motion to 
approve the appointment and allow members of the 
committee to consult with David was made by Donna, 
seconded by Jenna, and unanimously accepted.  The ad 
hoc committee’s charge was to follow-up on the complaint 
against the executive director and performance issues of 
the program coordinator.    

12. Old and new business  None. 

13. Adjournment A motion to adjourn was made by John, seconded by Dave, 
and unanimously accepted at 8:25 PM. 

14. Next meeting  March 22, 2016 

 


