
 

 
Board of Directors 2016 

Meeting Minutes 

Subject Board of Directors Meeting Date April 26,2016 

Facilitator Brett Wilfrid Time 6:00 - 8:00 PM 

Location United Way Building  Scribe Sue Petkovsek  

Attendees 

Brett Wilfrid, Brenda Nelson, Sue Petkovsek, Dave Bolles, Ron Diamond, Matt 
Heldman, Jenna Suleski, Donna Ulteig, County Executive Joe Parisi, and 
Executive Assistant Scott Adrian  

  

 

Excused Absence: Corinda Rainy-Moore, Kristen Esbensen, and John Vander 
Meer 

Unexcused Absence:   



 

Key Points Discussed 

No. Topic Highlights 

1. Call to order The meeting was called to order at 6:05 p.m. 

2.  Agenda review and approval  Motion to approve made by Dave, seconded by Donna, and 
unanimously accepted. 

3. Presentation – Joe Parisi, Dane 
County Executive 

Initiatives 2016 – County executive Joe Parisi requested a 
meeting with the board to give us an update on Dane 
County mental illness challenges and initiatives, and to ask 
for the board’s input.  As a result of challenges with mental 
health crises in classes/schools and difficulty in accessing 
mental health services, Dane County created two person 
mental health teams for middle schools called Building 
Bridges.  The teams help to deescalate crisis situations, 
train school staff and connect staff and students to mental 
health services. Many students have insurance coverage, 
but connecting to services is an issue. As a result, fewer 
disturbances in schools have been reported.  50% of the 
cost of the program is funded by the county and 50% is 
school funded.  Currently the school districts of Verona, 
Sun Prairie, Middleton/Cross Plains, and Deforest, have the 
program.  Other districts such as Oregon, Monona, and 
Marshall might be interested.  The goal is to have teams 
available in all middle schools.  Tracking outcome data is 
underway, although tracking access to care is difficult. 
 
Another Dane County initiative funded a 60% time mental 
health position to assist people in signing up for insurance 
and in accessing services.  At this time, this position is only 
available to the Madison Police Department.  Other 
municipalities in the county need the same position. 
 
Mr. Parisi noted that a mental health court makes sense.  
But, the court needs funding and Dane County needs more 
mental health services in the community to make it work. 
The crisis unit at Journey Mental Health needs to intersect 
with mental health court.  In the jail in the City County 
Building has no special needs space and cell doors 
sometimes won’t unlock.  Ron Diamond noted that the 
number of beds in the jail should be reduced.  The big 
challenge is to find the dollars and/or take them from 
somewhere to make improvements to the jail.  
 
Mr. Parisi asked for feedback on how to prevent shootings.   
Per Ron, most shooters are not in the mental health system 
and do not have a diagnosis.  Education is essential in 
prevention efforts.  People need to be aware of actual facts.  



 

 
Others noted:  1) suicide rates for girls ages 10 – 14 have 
increased tremendously, 2) conversations about how the 
situation got to the crisis, and 3) stigma prevents 
conversations about mental illness. 
 
Mr. Parisi asked the board about how to address the 
inadequate number of agencies providing mental health 
services in Dane County, inadequate staffing levels at the 
agencies, and the number of slots available for treatment.  
All agreed there needs to be more funding for services.  
Doctors, teachers and police need to be educated about 
mental illness.     



 

4. Minutes An incomplete sentence in the education committee report 
section was corrected.  Motion for approval of the March 
22, 2016 minutes was made by Dave, seconded by Matt, 
and unanimously accepted. 

5a. How we work – Norms Brett introduced the seven Norms of Collaboration: 1) 
pausing, 2) paraphrasing, 3) posing questions, 4) putting 
ideas on the table, 5) providing data, 6) paying attention to 
self and others, and 7) presuming positive intentions.  He 
noted that these norms provide an atmosphere of mutual 
respect.  Board members agreed to follow them in the 
future.  Brett noted that board members are expected to 
read monthly reports prior to the board meeting and ask 
any questions during the report item on the agenda.   

5b. How we work – Agenda template Board members reviewed the template and unanimously 
accepted it for use at future meetings. 

5c.  Standing meetings and 
volunteers 

Brett led a discussion about the benefits of standing 
committee meeting times that would enable volunteers to 
take part.  The advocacy committee meets on the second 
Monday of the month.  The goal is to set regular meeting 
times for the education and diversity committees.   

6. Employee handbook Dave offered clarifications regarding Section III, Paragraph 
B, Reasonable Accommodations.  Sue offered a 
clarification regarding Section IV, Paragraph B, Pay-Day.  
Donna offered clarifications regarding Section IX, 
Paragraph D, Appeals Procedure.  Following a brief 
discussion, Dave moved and Sue seconded the motion to 
approve the changes.  The motion carried unanimously.   

7. Reports 
 

There were no questions about the reports. 

8a. Follow-up from board retreat – 
Roles and responsibilities forms 
and report template 

Board members reviewed roles and responsibilities of 
board members and the offices of president, vice president, 
secretary and treasurer.  We discussed assessing board 
performance. Sue noted that board assessment tools are 
available on the NAMI Wisconsin web site.  
 
Board members also reviewed committee roles and 
responsibilities and the committee report to board template. 
 
A motion to approve these three documents was made by 
Dave, seconded by Brenda, and unanimously accepted.   



 

8b. Follow-up from board retreat – 
Goal selection for strategic plan 

Brett and Lindsay led a discussion about posting minutes to 
our Web site, allotting time at board meetings for public 
comments, and inviting members to board meetings to 
improve transparency.   
 
Lindsay will draft SMART goals and distribute to board 
members prior to the next meeting.  The goals and 
strengthening the organization will be on next month’s 
agenda.     

10. Closing comments Brett thanked board members for their time and service. 

11. Adjournment Motion to adjourn the meeting at 8:03 PM was made by 
Dave, seconded by Jenna, and unanimously accepted.     

12. Next meeting  May 24, 2016 at 6:00 PM 

 


