
 

 

 
Board of Directors 2015 

Meeting Minutes 

Subject Board of Directors Meeting Date May 26, 2015 

Facilitator Sue Petkovsek, President Time 6 PM – 8:00 PM 

Location United Way Scribe John Vander Meer 

Attendees 
Sue Petkovsek, Beth Barry, John Vander Meer, Brett Wilfred, Ron 
Diamond, David Bolles, Brenda Nelson 

 Also Present:  Bonnie Loughran 

 

Excused Absence: Kristen Esbensen 

Absent: Corinda Rainey-Moore 

               Jenna Suleski 



 

 

Key Points Discussed 

No. Topic Highlights 

1. Call to order The meeting was called to order at 6:02 p.m. 

 

2.  

 
Secretary of the board – 
Appointment by the Executive 
Committee  

 

Dave moved to approve the Executive Committee’s 
recommendation of John Vander Meer as Secretary.  Matt 
seconded the motion and the Board approved 
unanimously. 

 

3. 

 
Minutes April 28, 2015 

John moved and Matt seconded a motion to approve the 
minutes of the previous board meeting with the correction 
of the dates of several previous Board Minutes, and CIP, 
which stands for Crisis Intervention Partner. The Board 
unanimously approved the motion. 

4. Reports a. Executive Director – Bonnie said that her only priority for 
the year was making connections with communities of color 
and talked about an event being held on July 25.  

b. President – Sue addressed the subject of Board Member 
replacements, the strategy of the meeting to break into two 
groups to address the subjects of updating the bylaws and 
tackling the mission and vision statement revisions.  

c. Treasurer – in packet 

d. Advocacy – in packet  

e. Education/Programming – in packet 

f. Fundraising – in packet 

g. Nominating – in packet 

h. CIT/MPD – Sue noted the upcoming training on Crisis 
Intervention Team training for police officers. Sue briefly 
discussed the history of CIT training that has occurred 
including a conference that Bonnie went to. 

i. Personnel – Will play a role in the hiring process for the 
new Executive Director. 



 

 

 

5. 

 
Executive Director Retirement – 
Discussion  

 
Sue expressed her thanks on behalf of the Board to Bonnie 
for her 8 years of service. She discussed the hiring process 
which would involve a September hiring timeframe that 
would involve the Personnel Committee and the Executive 
Committee. Brenda and John talked about the importance 
of using online venues and key local sources of qualified 
talent to conduct outreach for a new Executive Director. 
Some of the suggestions for outreach included: Craigslist, 
NAMI National, Idealist, the UW-Madison La Follette 
School of Public Affairs, madison.com, and other statewide 
NAMI Chapters. Ron Diamond mentioned the importance 
of the timing, which makes it as easy as possible and 
thanked Bonnie for her regard for the Board on that. Sue 
said she would send out a Doodle scheduling request to 
address. Timing of Executive/Personnel Committee 
meeting will be determined based on that scheduling input. 
Discussion subsequently drifting into Bonnie’s search for a 
data entry and office management position, which was 
approved as a part of the 2015 Budget. 

6. Fill two open positions on the 
board  

Sue expressed that there were several individuals whom 
the Personnel Committee interviewed previously and whom 
should be considered for the Board appointment. Further, 
Sue indicated that outreach to those individuals would 
occur within the context of the Personnel Committee. 
Board Members were advised that if they had any 
suggested candidates that they should let Sue know. 

7. Re-affiliation update  Sue provided an update on the re-affiliation project 
including the whistleblower policy and said she ended up 
getting the information from other organizations, which 
limits the need to reinvent the wheel. 

8. Bylaws subgroup  The subgroup reported that most of everything was fine 
with the bylaws, however, there was a question about the 
mission statement. The subgroup agreed on changes to 
the bylaws, which stated that in each year 1/3 of the Board 
will be elected so as to make the number of Board 
Members up for election equal in any given year. It also 
settled that the Treasurer shall “review” all payables as 
opposed to “approve” all payables. 



 

 

 
9. 

 
Vision statement subgroup 

 

The Board unanimously approved a motion by John 
seconded by Matt that NAMI Dane County adopt the 
following mission and vision statements: 
 
VISION: NAMI Dane County supports the recovery of 
everyone touched by mental illness by promoting 
community acceptance and ensuring access to treatment. 
 
MISSION: NAMI Dane County is dedicated to supporting 
and empowering everyone affected by mental illness. We 
commit to eliminate stigma and facilitate recovery through 
education, support, advocacy and outreach. 

 

10. 

 
Strategic planning 

This subject was discussed throughout the meeting in 
various forms and fashions, but was not separately 
addressed. 

 

11. 

 
Other business, as time permits 

FTE – Office Manager Data management: The role of 
data manager will be needed to replace Bonnie’s husband 
who has been helping out with the task. The position was 
also talked about as someone who would be responsible 
for maintaining the office. No position description for this 
position has been shared with members of the Board, and 
Bonnie said she would send around the job 
announcement. Brenda talked about the need to include 
Board Member input in the decision-making process in the 
form of the Personnel Committee or the Board. Matt asked 
about what kind of data management was involved -- 
outcomes? surveys? Several members emphasized the 
importance of NAMI Dane County being in the position to 
train the person, and to have an effective transition. Bonnie 
indicated that she was doing mostly word-of-mouth 
advertising regarding the open position. She emphasized 
the need to hire a person of color.  

12 Next Meeting: June 23, 2015  

13. Adjournment A motion was made by John, seconded by Brenda and 
approved by the Board unanimously to adjourn the May 
meeting of the NAMI Dane County Board of Directors.  

 


