
 

 
 

 

Board of Directors 2015 
Meeting Minutes 

Subject Board of Directors Meeting Date February 24, 2015 

Facilitator Linda Preysz, Vice President Time 5:30 PM – 8:00 PM 

Location United Way Scribe Jennie Cullen 

Attendees 
Sue Petkovsek, Beth Barry, Linda Preysz , Jennie Cullen,  David Bolles, Jenna Suleski, 

Kristen Roman, Kristen Esbensen,  Corinda Rainey-Moore, Brenda Nelson 

 Also Present:  Bonnie Loughran 

 Absent:  Ron Diamond (Excused) 

 

Key Points Discussed 

No. Topic Highlights 

1. Call to order                       5:35 pm 
 

2.  Miscellaneous Introductions, welcome to Linda Gorchels 
 
 



 

 
 

3. Strategic Planning Linda G provided us an excellent overview of strategic 
planning principles. She stressed that it is an iterative 
process, not step by step, right/wrong. An aspirational 
statement will help, as our plan should provide a path to 
where we want to be in 5 years. In the absence of a clear 
path, we could end up in circular conversations based on 
opinions rather than data (“Route 66”). We have a Mission 
statement about what we stand for but need a Vision 
statement defining the end point so we can set steps along 
the way and close the gap further each year. How we 
close that gap is captured by our strategy. If we wrote an 
e-mail from the future it might help? She suggests we 
obtain some current data (we chose to collect the # of 
people in Dane County, the # with mental illness, # of 
NAMI Dane Cty members along with racial breakdown, the 
# of people we serve/and how, the # of other organizations 
offering similar services, the # of incidents involving police, 
and the # of inmates with mental illness in the Dane 
County Jail.) Goals we set should be measurable. 
Internally, we can use the DIVE acronym when evaluating 
strengths based on numbers and for each competency 
consider whether it’s D=Durable, I=Inimitable 
(Competition/set of skills?), V=Valuable (does anybody 
care?), E=Exploitable (can we earn?). For external 
analysis we can bring assigned data to meetings, each 
share our 60% knowledge base with the 60% knowledge 
bases of others. We can use the United Way Needs 
assessment as a place to start. Looking ahead, Linda 
shared the acronym TIME where T=Technology (what do 
other social service agencies do with social media), 
I=Industry (what’s our role in the environment – 
competition, complementers, cooperators, M=Market 
(Niches, who is our target? Trends?), 
E=Economy/Environment  (Politics, housing, 2-5 year 
trends). She warns against wordsmithing too much – she 
suggests 1-2 people draft and then ask for input.  
 

4. Approval of Minutes  Motion made by Dave, second by Corinda to approve 
January minutes with format error corrected and they were 
approved unanimously 

5. Banquet Committee  Sign up sheet for Banquet evening assisted was re-
distributed as a reminder.  
 
One of the award winners would like to have 2 tables for 
her family – she will ask her church for financial 
assistance. 

6. Advocacy Committee / Linda  Linda shared that 2 public have been planned (3/12 will 



 

 
 

 
 
 

Action Plan 

No. Action Item(s) Owner Target Date 

1.   Continue soliciting Silent Auction items – purchase tickets BOD ASAP 

2 Kristen E and Jenna will draft a vision statement and send to 
the BOD for review/feedback. 

KE and 
Jenna 

 

3 Banquet BOD 3/10/15 

 

focus on the Madison model, past and present, 3/19 will 
explore other counties’ mental health models and the San 
Antonio model.  

7. CIT CIT is a long term goal, what about pursuing CIP which is 
a 16 hour program and we have 2 people trained? After 
discussion agreed to explore Ava partnering with a CIT 
trainer to offer CIP to City employees such as Madison 
Metro. Bonnie and Kristen R will meet and discuss, and 
BOD endorsed this approach.  

8. Reports Packet Copies of Executive Director, President, Treasurer, 
Advocacy, Personnel Committee, and CIT/MPD 
Committee reports were distributed for review.  
 

Discussion about the need for 35 MP3 players by June for 
CIT, decision was to use general funds for the purchase 

9. Social Media NAMI Dane has a web-site as well as Facebook, 
Twitter and Instagram accounts. Some BOD had 
asked for a link to be added to Facebook quickly 
when then new mental health officers were hired. 
This prompts the discussion this evening abut who 
has access and who can post. Time is of the 
essence with social media. Do we need a 
guideline? Jenna will meet to discuss further with 
Bonnie Thursday. 

10. 

 

Gratitude Sue formally thanked Kristen R and Linda for their service 
to the NAMI BOD, and they will also be thanked at the 
upcoming Banquet 3/10.   

11 Adjournment Adjourned at 8:03 PM after motion by Jenna and second 
by Kristen R. 


