
 

 

 
Board of Directors 2015 

Meeting Minutes 

Subject Board of Directors Meeting Date November 24, 2015 

Facilitator Donna Ulteig, President Time 6 PM – 8:00 PM 

Location United Way Scribe Sue Petkovsek  

Attendees 
Donna Ulteig, Dave Bolles, Brenda Nelson, Sue Petkovsek, Brett Wilfred, John 
Vander Meer, Ron Diamond, and Kristen Esbensen, 

 Also Present:  Bonnie Loughran 

 Excused Absence: Corinda Rainey-Moore, Jenna Suleski, and Matt Heldman  



 

 

Key Points Discussed 

No. Topic Highlights 

1. Call to order The meeting was called to order at 6:10 p.m. by Donna. 

2.  Minutes September 22, 2015 and 
October 27, 2015 

Dave moved and Donna seconded a motion to approve the 
minutes of the previous board meetings with some minor 
changes. The Board unanimously approved the motion. 

3. Executive Session – Draft 2016 
budget 

 Willa Schlect, the consulting CPA for NAMI Dane County, 
presented a draft of 2016 budget.  It projected income of 
$305,800, expenses of $322,190, leaving a net income/loss   
of ($16,390).  Discussion the merits and drawbacks of a net 
loss budget followed.  Willa said she was comfortable with 
the budget because an increase in grant income is 
anticipated with the hiring of a communications and 
development coordinator.  This staff person would 
development and maintain relationships with major donors, 
oversee fundraising initiatives and develop and track 
proposals for all foundation and corporate fundraising.  The 
proposed budget was approved by a majority vote, 5 for 
and 3 against.      

4. Executive Session – 
Employment contract ratification 

Dave introduced the executive director employment 
agreement and talked about the major parts of it, 
employment, term length, compensation, termination of 
agreement, waiver, governing law and severability, and 
entire agreement.  He said having such an agreement with 
the new executive director, Lindsay Wallace, would serve 
as legal protection for both parties.  After discussion, the 
agreement was unanimously approved.     

5. Reports  The executive director, president, advocacy, and treasure 
reports were reviewed and accepted as presented. 

6. 2016 Board Retreat  
 

Donna talked about the need for a board retreat to discuss 
strategic planning for the organization.  A half-day retreat 
was unanimously approved to be held on January 30, 
2016. 



 

 

7. Bonnie’s retirement party Sue reported that arrangements for Bonnie’s retirement 
party were completed.  It will be held on December 5, from 
1:00 – 4:00 PM at the Harmony Bar.  Hors d’oeuvres and 
cake will be available.  Drinks are available at the cash bar.  
A retirement card containing board member signatures and 
a gift certificate for Sundara Spa were presented to Bonnie.  
A highlight of the event was when Mike Koval, Madison 
Police Chief, presented Bonnie with a medal for 
outstanding citizenship.    

 
8. 

 
Annual meeting banquet 
planning 
 

Board members wanted to be more involved in planning of 
the annual banquet, scheduled for March 15, 2016 at the 
Concourse Hotel, to lighten the load for staff.  Jenna 
volunteered to work with staff, and other board members 
offered to obtain items for the silent auction.   

9. New ED planning  
 

Donna and Brenda presented details of the orientation 
proposal for the new executive director, Lindsay Wallace.   

11. Next Meeting: January 26, 2016 
 
 

 

12. Adjournment A motion was made by John, seconded by Kristen and 
approved by the Board unanimously to adjourn the  
meeting of the NAMI Dane County Board of Directors.  

 


