
 

 
Board of Directors 2016 

Meeting Minutes 

Subject Board of Directors Meeting Date June 28, 2016 

Facilitator Brett Wilfrid, President Time 6:00 – 8:00 PM 

Location United Way Building  Scribe Sue Petkovsek  

Attendees 

Brett Wilfrid, Brenda Nelson, Sue Petkovsek, Kristen Esbensen, Donna Ulteig, 
Scott Strong, John Vander Meer, Dave Bolles, Corinda Rainy-Moore, and Kristen 
Brey  

 

Excused Absence: Ron Diamond, Jenna Suleski, Matt Heldman and Ben Van 
Pelt 

Unexcused Absence:   

Also Present Heidi Hastings, WALK manager  



 

Key Points Discussed 

No. Topic Highlights 

1. Call to order The meeting was called to order at 6:07 p.m. 

2.  Approval of agenda  A motion to approve the agenda was made by Donna, 
seconded by Sue, and unanimously approved. 
 
We welcomed new members Kristen Brey and Scott 
Strong.  Another new member, Ben Van Pelt, was unable 
to attend the meeting. 

3. Approve Minutes   After a correction of Kristen Brey’s employer name, SSM 
Health Care of Wisconsin, Brenda moved, John seconded 
and minutes were unanimously approved.  

4. Reports  From the Executive Director Report, Lindsay highlighted 
the concept paper for Connecting the Pieces that she 
submitted to United Way of Dane County (UWDC). They 
liked the paper and asked Lindsay to submit a formal 
proposal.  If approved, it would fund a part-time staff 
position. The grant would be sustainable funding.  Lindsay 
feels we have a pretty good chance of getting the grant.  

One of the fundraising goals is to increase revenue from 
grants by 25% in 2016. 

 

Lindsay also noted that overtime rules at the State level 
have changed which will result in re-classifying Ava’s and 
Kayla’s positions to be hourly exempt.  The new rule goes 
into effect on Dec. 1, 2016.  The employee handbook 
needs to reflect this new rule.   

 

Motion to approve all reports was made by Dave, seconded 
by John, and unanimously approved.  

5. Learn and Prepare Brett suggested that we split into two groups to begin 
working on an advocacy platform for jail diversion and 
youth mental health.  To do that, board members will 
access documents (tools) on the shared Google drive with 
their electronic devices.  Part of this process is learning to 
use our resources effectively to craft the advocacy platform 
and to identify the resources, any gaps, issues, and 
obstacles that may be involved.  We need to leverage what 
we can to accomplish our goals.    

 
To create an advocacy platform framework, we need to 
gather information, do research, identify stakeholders, 
understand decision makers, disseminate information to 



 

public and media, and craft a sample advocacy plan.  The 
two focus issues are jail diversion and youth mental health.  
There is overlap with these two focus points.  

6. Update - WALK and donors Heidi Hastings presented a brief WALK update, distributed 
a new list of sponsors, and noted that we are doing well, so 
far.  She would like to push the total for sponsors to about 
$70,000. NAMI (National) support of the new WALK 
website is great.  If  any one notices problems with it, 
please send information to Heidi.  

 

7. Discussion – developing an 
advocacy platform  

Board members split into two groups for further discussion 
on the advocacy platform.  Lindsay, Corinda, John, Sue, 
and Dave discussed jail diversion, while Brett, Scott, 
Donna, Kristen E. and Kristen B. discussed youth mental 
health. 
 
After the allotted time, the groups came back together.  It 
was evident that they all needed more time to work on the 
issues.   

8. Report and Refine – 
summarizing and sharing small-
group work, refining larger group  

Each group summarized their conversations with the entire 
board.  More time for discussions will be an item on the 
agenda of the next board meeting.  
 

9.  Revise Executive Director 
evaluation template, change 
scale 

The board reviewed Brett’s comments on the evaluation 
form and the rating scale.  It was noted that communication 
skills are key to the Executive Director position and that the 
climate survey should be an on-going effort. A discussion 
about scheduling evaluations followed.       
 
A motion to do an informative six month evaluation now 
and annual evaluations thereafter was made by Dave, 
seconded by John, and unanimously approved.  
 
A motion to change the rating scale (as presented) was 
made by Brenda, seconded by Donna, and unanimously 
approved.     

10.  Closing comments/adjourn Meeting adjourned at 8:15 PM.   

11. Next meeting  July 26, 2016 

 


