
 

 
Board of Directors 2016 

Meeting Minutes 

Subject Board of Directors Meeting Date May 24, 2016 

Facilitator Brett Wilfrid, President Time 6:00 – 8:00 PM 

Location United Way building  Scribe Sue Petkovsek  

Attendees 
Brett Wilfrid, Sue Petkovsek, Ron Diamond, Kristen Esbensen, Matt Heldman, 
Corinda Rainy-Moore, Jenna Suleski, Donna Ulteig, and Heidi Hastings 

  

 
Excused Absence: Brenda Nelson, Dave Bolles, and John Vander Meer 

Unexcused Absence:   



 

Key Points Discussed 

No. Topic Highlights 

I. Call to order approval of agenda The meeting was called to order at 6:15 p.m.  Motion to 
approve the agenda was made by Matt, seconded by 
Jenna, and unanimously approved.  

II. April 26, 2016 minutes Motion to approve the minutes was made by Jenna, 
seconded by Donna, and unanimously approved. 

III. Reports 
1) Nominating committee and     

motion to board 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The nominating committee, Ron and Kristen, 
recommended three applicants for appointment to the 
board.  The committee interviewed the candidates and felt 
they would bring desired strengths and skills to the board.  
Discussion on each of the nominees followed.  
 

a) Scott Strong is smart and knowledgeable in the 
children’s mental health system.  He currently serves 
as the executive director of Community 
Partnerships, Inc. and is the kind of person that does 
what he says he will do.  Motion to appoint Scott to 
the board of directors was made by Donna, 
seconded Jenna, and unanimously approved. 

b) Kristen Brey is knowledgeable in adult mental health 
system and works for SSM Health Care of 
Wisconsin.  She made at least one sizeable 
donation to our organization and, if approved, will 
provide a link to the Dean Health Plan system.  
Lindsay knows her well and reported that Kristen 
has strong program development and performance 
measurement skills.  Motion to appoint Kristen to the 
board of directors was made by Donna, second 
Matt, and unanimously approved.   

c) Ben Van Pelt has experience in serving on other 
boards and working in state politics and local 
government.  He currently is the Government 
Relations Director for the American Heart 
Association – Wisconsin.  Motion to appoint Ben to 
the board of directors was made by Jenna, 
seconded by Kristen, and unanimously approved. 

 
These three board members will serve until the next annual 
meeting in March 2017 and then be up for election to the 
board.   
 
During further discussion it was noted that two open board 
member positions remain and the board desires to fill them.  
Kristen will contact other possible candidates.  Board 
members made it clear that they are committed to board 



 

 
 
 
2) Standing meetings 

 
 
 
 

3) Update on climate surveys 

member diversity.  Brett asked Sue to tally board member 
attendance for 2015 and 2016.  
 
The executive committee’s regularly scheduled meetings 
will be on the second Tuesday of the month at 5:00 PM.  
The education committee discussed possible meeting 
dates in the coming months. 
 
Kristen and Sue interviewed all staff members (one at a 
time) about their responses to the work climate survey.  
Questions on the survey were about communication, 
helping co-workers, respect for others’ work, conflict 
resolution, voicing their opinions, feedback for job 
performance, bullying, harassment, and involvement in 
office decisions. The responses were held in confidence 
and summarized in a report to the board.  Overall, the work 
climate in the office is positive.  Staff members offered 
ideas for additional programming.   
 



 

IV. Strategic plan draft 
1) Additions 
2) Next steps 
3) Detailed work plan for 

monitoring progress 

 Discussion postponed to next meeting.   

V. NAMI Walk update Heidi Hastings reported that some WALK sponsors have 
donated again this year, and some have not.  She asked 
board members to contact previous sponsors who have not 
yet signed on and new sponsors, as well.  Matt suggested 
contacting realtors. 

VI. Major gifts  Lindsay and Kayla are working on a 2016 individual donor 
list to identify major donors.  They intend to meet with one 
major donor per week.  Prior to the “ask” meeting, they will 
put together packets for donors to point out what X amount 
of dollars could buy, i.e. CIT training, other specific 
programming, etc.    

VII. Advocacy Platform  
1)  What do we want to 

advocate for?  Position 
statements? 

2) Do they align with 
organizational priorities? 

3) Who do we talk to and how 
do we begin to take action? 

4) How do we engage 
membership/partners in 
delivering the message? 

5) Report cards 
 
 
 

Board members discussed possible advocacy platforms, 
such as keeping the focus on incarceration, the reduction of 
criminalizing individuals with mental illness and fighting 
stigma.  The board felt that there can be more than one 
focus, but probably no more than four at a time.  We want 
to be reactive versus proactive.   The question was asked, 
what does the advocacy committee want the focus to be? 
The board will decide on an advocacy plan.  Jenna urged 
the board to merge focuses of board and committee and 
pointed out the need to be consistent in intentions. 
 
Ron stated that criminalization touches access to services, 
racism, children and youth.  Jenna’s idea was to create a 
visual aid for accessing services.  It would be compelling, 
quick and easy thing to use.  
Until the board completes a formal advocacy platform, the 
advocacy committee will continue working as it has in the 
past.     

 

VIII. Closing comments/Adjourn  
 

 Meeting adjourned at 8:00 PM.  

IX. Next meeting  June 28, 2016 

 


