
 

 
Board of Directors 2017 

Meeting Minutes 

Subject Board of Directors Meeting Date May 23, 2017  

Facilitator Brett Wilfrid, President Time  6:00 – 7:45 PM 

Location United Way Building  Scribe Sue Petkovsek  

Attendees 

Brett Wilfrid, Brenda Nelson, Sue Petkovsek, Dave Bolles, Kristen Esbensen, 
John Vander Meer, Donna Ulteig, Kristen Brey, Scott Strong, Ben Van Pelt, Ron 
Diamond and Zaher Karp 

Also attended:  Lindsay Wallace, Executive Director, and Kayla Smith, staff 
member  

 
Excused Absence: Ron Luskin and Corinda Rainy-Moore 

Unexcused Absence:   



 

Key Points Discussed 

No. Topic Highlights 

1. Call to order The meeting was called to order at 6:00 p.m. 

2.  Presentation – Know your board 
member  

Kristen Brey has a master’s degree in social work.  She 
works as coordinator of non-profit programming at SSM 
Health (formerly Dean & St. Mary’s).  As part of her work, 
Kristen looks at community assessments that tie back to 
her employer’s community health programming.  This is 
important because health systems are required to report on 
it.  

3. Agenda approval  Motion to approve the agenda was made by Scott, 
seconded by Kristen B., and passed unanimously.   

4. Approval of consent agenda  Motion to approve was made by Donna, seconded by Ben 
and passed unanimously.   

6. Discussion/voting  The board and Lindsay, the executive director (ED), 
discussed her report, including the April 2017 financial 
statements. 
 
Lindsay’s report contained three possible recommendations 
to adjust spending for the remainder of the year.  The 
adjustment is necessary to eliminate taking money from 
reserves for current operating expenses. 
 
The board discussed ED and board decisions regarding 
budget adjustments.  The board gave Lindsay their support 
to make the appropriate adjustments.  The 2017 budget 
and any adjustments to spending will remain on the board 
meeting agendas going forward.  

5. Development plan Kayla reviewed the 2017 – 2019 Development Plan and 
suggested that the plan be on the monthly board meeting 
agenda to keep it current. 

 

Top 100 donors – Names of contributors are entered into a 
donor manager software program and the top 100 donors 
have been identified.  They will be categorized using 
scoring criteria.  This will enable us to tailor our outreach to 
donors and appreciation efforts for large donors.   

 

Donna offered to hold thank you get together for large 
donors.  A discussion about the development committee 
and possibly changing its focus and name is scheduled as 
part of the upcoming board retreat on June 11th.    



 

 

A motion to approve the development plan was made by 
Dave, seconded by John, and discussion followed. Dave 
withdrew the motion and the board will further discuss the 
plan at the retreat on June 11th.    

7. Adjournment A motion to adjourn was made by Scott, seconded by John, 
and unanimously approved.  Meeting was adjourned at 
7:45 PM.     

8. Next meeting  June 27, 2017 

 


