
 

 
Board of Directors 2017 

Meeting Minutes 

Subject Board of Directors Meeting Date August 22, 2017 

Facilitator Brett Wilfrid, President Time  6:00 – 8:00 PM 

Location United Way Building  Scribe Sue Petkovsek  

Attendees 
Brett Wilfrid, Sue Petkovsek, Dave Bolles, Kristen Esbensen, Corinda Rainy-
Moore, Donna Ulteig, Scott Strong, Ron Diamond, and Ron Luskin 

 

Excused Absence: John Vander Meer, Kristen Brey, Zaher Karp, and Ben Van 
Pelt 

Unexcused Absence:   



 

Key Points Discussed 

No. Topic Highlights 

1. Call to order The meeting was called to order at 6:00 p.m. 

2.  Approval of agenda  Motion to approve made by Dave, seconded by Ron L. 
seconded, and unanimously approved. 

3. Consent agenda   Motion to approve made by Scott, seconded by Kristen E. 
and unanimously approved.    

4. Know your board member This agenda item was tabled until next meeting.  Brett 
announced that Brenda Nelson resigned from the board, 
effective August 21, 2017. 

5. Financial statements and 
treasurer’s report 

Board members discussed these reports.  At this point, our 
deficit is smaller than anticipated.  Going forward, payroll 
expenses will be less due to changing a part-time position 
into a contract for service and not filling another vacant 
position. 

 

The large attendance at the recent WALK kick-off luncheon 
is a positive sign that the WALK will be successful in 
meeting its $175,000 goal. 

 

Motion to approve was made by Donna, seconded by 
Scott, and unanimously approved. 

6. Board member orientation  The board orientation document was approved by the 
board at its last meeting.  Board members again reviewed 
the document, and minor changes were made to it per the 
discussion.   

 

While discussing the nominating process, Ron L. 
suggested that it be changed so that all board members are 
involved. He also suggested a lengthy period of time to 
build relationships with and educate potential candidates at 
various events throughout the year.   

 

The board also discussed ways for vetting candidates and 
who should meet with new board members.  Scott 
suggested different people with different perspectives be in 
charge of orientation.  The question was left open, as to the 
president or executive director conducting the orientation.   
 
The core conversation shifted to how we can change to 
better support the organization and be engaged in 



 

nominating process.  Considering that each board member 
would be responsible for recruitment, the nominations 
committee scheduled a meeting to identify recruitment 
criteria.  (Ron D., Kristen E., Corinda, and Donna are on 
the nominating committee.)  The criteria would spell out 
how this shared responsibility would work.  
 
In preparation for the September board meeting, Brett will 
prepare and circulate a document on this.  Board members 
are expected to review and offer comments on it.      

7. Small committee work  Moved to next board meeting  

12. Adjournment Meeting adjourned at 8:05 PM.   

13. Next meeting  September 26, 2017 

 


