
 

 
Board of Directors 2017 

Meeting Minutes 

Subject Board of Directors Meeting Date September 26, 2017 

Facilitator Scott Strong, Vice President Time  6:05 – 8:30 PM 

Location United Way Building  Scribe Sue Petkovsek  

Attendees 

Sue Petkovsek, Dave Bolles, Kristen Esbensen, Corinda Rainy-Moore, Donna 
Ulteig, Scott Strong, John Vander Meer, Ron Luskin, Zaher Karp, Ron Diamond, 
and Ben Van Pelt 

 

Also attended:  Lindsay Wallace, and Kayla Smith, staff 

 
Excused Absence:  Brett Wilfrid and Kristen Brey 

Unexcused Absence:   



 

Key Points Discussed 

No. Topic Highlights 

1. Call to order The meeting was called to order at 6:05 p.m. 

2.  Approval of agenda  Motion to approve made by Ben, seconded by John, and 
unanimously approved. 

3. Consent agenda   Motion to approve made John, seconded by Ben, and 
unanimously approved.    

4. Financial statements and 
treasurer’s report 

Income for 2017 is $20,659 greater than last year at this 
time.  The current deficit is smaller (by $31,135) than 
anticipated.  The WALK income (on Oct. 1) will be 
distributed to us later October and early November.  
Current WALK sponsorships are $60,000. 

 

Motion to approve was made by John, seconded by Ron L. 
and unanimously approved. 

5. Culture of Philanthropy and 
Philanthropic Need  

Ron L. led the discussion on the culture of philanthropy and 

philanthropic need.  Board members offered words to describe 

the attributes of a high functioning culture of philanthropy:  

behavioral norms, caring, common expectations, accountable, 

contagious behaviors, taking initiatives, everyone participates, 

inclusivity, generosity of spirit and ethics, inclusivity, people of 

like minds working together, and the outcome is greater than the 

sum of its parts.    

 

Board members thought that the board culture is in transition 

from not-so-good to better place.  Ron D. provided a brief, 

historical perspective of board culture for relatively new board 

members.  We can transition to the better place by building trust, 

and committing to cultural diversity.  The board felt we are 

making steps to get there and that we need to do more.  

 

In a culture of philanthropy, relationships are important in 

themselves and are not based on transactional things, such as 

asking for donations and receiving them.  Board members shared 

their perceptions that define a culture of philanthropy.  Concepts 

shared were that:  1) mental illness cuts across all socio-economic 

levels, 2) the ability of donors is akin to that, 3) some people have 

donating talents, 4) others offer leadership, relationships, and 

dollars, and 5) stewardship is taking care of our things.   

 

We need to figure out what motivates donors to give, and to build 

emotional connections to them.  It’s important to think about how 

we communicate and how we can articulate our philanthropic 



 

need.  Telling the stories will inspire and motivate donors.  We 

need to share the outcomes and introduce statistics when 

appropriate and in the context of the relationship, like people 

helped and the benefits reaped.    

 

Discussion followed on how to communicate outcomes and how 

to increase the NAMI Dane County resources so that we can help 

more people.  We have to learn how to create interest and be 

succinct.   

 

Board members shared their takeaways on the topic and what 

each member’s commitment would be in the future.  They also 

shared what was the most revealing thing they learned and what 

they will do differently going forward.   

 

The board thanked Ron L. for moderating the discussion.   

6. Adjournment Meeting adjourned at 8:20 PM.   

7. Next meeting  October 24, 2017 

 


