
 

 

 
Board of Directors 2017 

Board Meeting/Retreat Minutes 

Subject Board of Directors Meeting Date June 11, 2017 

Facilitator Brett Wilfrid, President Time  9:00 AM – 1:00 PM 

Location United Way building  Scribe Sue Petkovsek  

Attendees 

Brett Wilfrid, Brenda Nelson, Sue Petkovsek, Dave Bolles, Kristen Esbensen, 
John Vander Meer, Kristen Brey, Scott Strong, Ben Van Pelt, Zaher Karp, Ron 
Diamond, and Ron Luskin 

Also attendees (staff):  Lindsay, Shruti, Kaitlyn, and Kayla 

 
Excused Absence: Donna Ulteig 

Unexcused Absence:  Corinda Rainy-Moore  



 

 

Key Points Discussed 

No. Topic Highlights 

1. Call to order The meeting was called to order at 9:05 a.m. 

2.  Approval of agenda  Motion made by Scott, seconded by John, and 
unanimously approved. 

3. Consent agenda  Motion made by Scott, seconded by John, and 
unanimously approved.  (This retreat serves as the June 
2017 board meeting.)   

4. NAMI Dane County mission and 
vision statements   

Lindsay noted that the mission statement could be more 
concise.  Board members offered thoughts and ideas.   
There were questions on what ideas/words to include or 
remove.  It was suggested that we form a focus group to 
wordsmith both statements (board members and members 
at large) and bring the statements to the board for review at 
their July meeting.    

5. Strategic and operational plan 
review/progress update  

Ron L. talked about culture of philanthropy and noted a full 
description requires two hours.  (He has several years of 
experience working with UW-Madison foundation.)  It was 
suggested that the board extend its August or September 
meeting time by one-half (½) hour and dedicate the entire 
meeting to Ron’s presentation. 

 

A recommendation by Ron concerning the organizations 
structure suggests NAMI Dane County would benefit by 
having three standing committees working in concert with 
an executive committee and the board of directors. 

 

From his past experience, Ron stated that an organization 
basically needs three standing committees:  1) revenue 
generation, 2) communications (including advocacy), and 
3) programs and services.  Building on that premise, the 
executive committee would then consist of the board 
chairperson, vice chairperson, and the three committee 
chairs. Discussion followed on how to best use the three 
committee structure.    

 

In this structure, the three committees would consist of 
board members, members at large and (perhaps) other 
interested individuals/experts.  From a consensus of 
priorities, the committee would then formulate action plans 
and present them to the entire board for further discussion 



 

 

and/or approval.  The action plans would be melded into a 
strategic plan (short and long term).   

 

With the remaining time at the retreat, board members 
chose their number one committee preference.  Lindsay 
assigned staff members to each committee.  The three 
committees met separately for further discussion.   

6.  Wrap up The committees ended their separate meetings and came 
back together.  A spokesperson for each committee 
reported as follows. 

Programs and services – This committee vetted road 
blocks and ways to overcome them. 

Revenue generation – This committee discussed funding 
diversify, maintaining funding at current levels, and how to 
enhance all board members knowledge of a culture of 
philanthropy.   

Communications -  

Staff support for committees consists of Kayla for revenue, 
Shruti and Kaitlyn for programs and services, and Lindsay 
for advocacy.   

A proposal was made to further discuss committee 
structures in the upcoming executive committee meeting  

7. Adjournment Meeting was adjourned at 1:05 PM.   

8. Next meeting  July 25, 2017  

 


