
 

 
 

 

Board of Directors 2015 
Meeting Minutes 

Subject Board of Directors Meeting Date March 24, 2015 

Facilitator  Time 6:00 PM – 8:00 PM 

Location United Way Scribe Sue Petkovsek 

Attendees 
Sue Petkovsek, Ron Diamond, David Bolles, Kristen Esbensen,  Corinda Rainey-Moore, 

Matt Heldman, John Vander Meer, and Brett Wilfrid 

 
Also Present:  Bonnie Loughran, Scott Haumersen and Yingying Yuan of Wegner CPAs, 

and Linda Gorchels, strategic planner 

 Absent:  Beth Barry, Jennie Cullen, Jenna Suleski, and Brenda Nelson (all excused) 

 

Key Points Discussed 

No. Topic Highlights 

1. Call to order                       6:00 pm 
 

2.  2014 Audit Report Scott Haumersen and Yingying Yuan of Wegner 
CPAs were present to report on the 2014 audit report. 
Yingying had prepared the 2014 Financial Statement, 
and Scott reviewed the balance sheet, income 
statement, and statement of cash flows for the board.  
The audit found no adjusting entries nor any 
corrective actions were required.  Scott noted that our 
cash reserves are at a healthy level given our 
organization’s main annual fundraiser is the NAMI 
Walk.  He suggested that the board consider other 
investments for a portion of the reserves, rather than 
keeping it all in a money market fund.  This change 
would come with some liquidity and investment risk.  
The benchmark ratio of programming versus 
overhead for nonprofit organizations is 65/35%.  Our 
percentage in 2014, 64.17/35.83%, is acceptable 
given that volunteers do some programming and the 
level of expenses attributed to the NAMI Walk.  Scott 
said this is a good audit report.  The report was 
unanimously accepted by board members.  
 



 

 
 

3. Strategic Planning After welcoming Linda Gorchels, Sue presented a brief 
overview of the strategic planning discussions at the 
February 24, 2015 board meeting.  A deliverable from that 
meeting was to draft a new vision statement.  Jenna and 
Kristen E. had worked on it and sent it to Sue.  Sue 
reviewed the draft with the board.  Linda advised that a 
vision statement is really our long term goals and 
suggested that the pillars or ours could be education, 
support, advocacy, and outreach.  When creating a vision 
statement, we need to ask ourselves what are some things 
that need to change and which people do we need to 
reach our goals.  We should look for the highest probability 
of success with a goal; then prepare for it.   Our goals 
should be results oriented and results need to be 
measurable (use percentages).  The vision statement 
needs to be inspiring and it may change as we work to 
define our goals. 

 

We discussed some ideas for each of the four pillars:  1) 
provide mental health education for teachers, 2) eliminate 
barriers of access to services, 3) provide leadership in 
public consciousness about mental illness, 4) look at 
specific policies of health care providers, 5) use the ‘whole 
person’ concept.        

4. Approval of Minutes Motion made by Ron, second by Brett to approve February 
minutes with the word ‘abut’ changed to ‘about’ in the fifth 
line of item #9, Social Media and they were approved 
unanimously 

5. Bylaws changes Sue reviewed the re-affiliation requirement for local NAMI 
affiliates such as NAMI Dane County.  We need to 
complete the requirements by the end of 2015.  Re-
affiliation is the initiative by NAMI (national) to set 
standards for consistency in programming, business 
incorporation, insurance, bylaws, dues, etc. for affiliates 
nationwide.  
 
To be in compliance, our bylaws need changes to Article 1 
– Membership, Section 1, items C and F (new).  Item C 
now states that a member is one individual.  Item F was 
added and states that a member in good standing may 
cast one vote.  A brief discussion followed.  Motion made 
by Ron, second by Dave to approve the changes as 
presented.  Approval was unanimous.   NAMI Dane 
County members will be notified of the changes no less 
than 60 days prior to the annual meeting in 2016.  
Members will vote on the changes at that meeting.  

6. Communications to publics Sue talked about the importance of clear, consistent, and 



 

 
 

 
 
 

Action Plan 

No. Action Item(s) Owner Target Date 

1.   Review board member responsibilities documents  BOD 4/28/2015 
 

thoughtful communications to the public.  It is important 
that documents from and on-line presence of NAMI Dane 
County contain the correct grammar, logos, etc.  Sue 
asked that all communications be reviewed by the office 
staff prior to publication.  John (from experience in 
journalism) added that this is vital for an organization.  He 
said we should use our Website for business related 
topics, rather than on social media.  The board agreed 
with this procedural change and noted that time is of the 
essence in updating on-line communications. 

7. Board member responsibilities Sue distributed a handout entitled Board vs. Executive 
Director Roles and asked that board members review it.  
She will send another document, Ten Basic 
Responsibilities of Nonprofit Boards, to board members 
via email for review.  

8. Reports Packet Copies of Executive Director, President,Treasurer, 
Advocacy, and Personnel Committee reports were 
distributed for review.  

9. Miscellaneous Bonnie read an email message received regarding the 
death of Tony Robinson that also wanted information on 
how NAMI Dane County is advocating for changes. 
 
Ron had gathered information about the restoration center 
in San Antonio, Texas, on a recent visit to that city.  He will 
share the information with the board at our April meeting. 

10 Adjournment Adjourned at 8:15 PM. 


